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  The purpose of the present study was to examine the effects of cultural intelligence (CQ) and  
emotional  intelligence  (EI)  on  a tour leader’s  adjustment  in  a  different  cultural 
environment.  Data were collected from 330 outgoing tour leaders in Tehran, Iran.  The 
construct validity was confirmed by using confirmatory factor analysis. The  data  were   
analyzed  using  correlation analysis and path analysis  to  test  the effect  of  CQ  on  cross-
cultural  adjustment,  and  the  moderating  effect  of  EI  on  the  relationship  between  CQ  
and  cross-cultural  adjustment. The results showed that CQ had a positive effect on cross-
cultural adjustment. In addition, we found that CQ had a positive effect on EI. The findings of 
the research showed that emotional intelligence in not significantly the mediator variable. 
Emotional intelligence has a positive and significant effect on cross-cultural adjustment. The  
findings  of  this  study  contribute  to  the  body of  knowledge  in  the  ﬁeld  of  CQ and cross-
cultural  research,  and  it  provides  practical implications for  individuals  seeking  to  improve  
their  cross-cultural  effectiveness, enhancing their cultural intelligence and emotional 
intelligence, specifically in tourism industry.       
           © 2014 Growing Science Ltd.  All rights reserved.
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1. Introduction 
 
Tourism is one of the world’s biggest service industries, one of the most significant traits of which is 
face-to-face communication. Those working in various parts of this industry such as hotels, travel 
agencies, restaurants, theme parks, etc., are in direct communication with customers from various 
parts of the world facing different cultures. What makes the industry more complicated is the cultural 
context in which the interactions between service providers and customers occur. Those involved in 
the tourism industry face various cultures on a daily basis and thus should match themselves to 
various circumstances. Statistics indicate that cultural misunderstanding less influences the people 
who are aware of cultural issues (Lin et al., 2012). Knowing about cultural differences plays an 
importance role for tour leaders who are in constant contact with foreign tourists.   1234
In terms of the increasing diversity of the workforce in today’s world, sociopolitical and economic 
cross-cultural interactions happen, frequently. These interactions occur under various working 
circumstances, such as short and long-term business travels to foreign countries and going abroad for 
other purposes such as studying (Black et al., 1990). People may encounter different types of 
hardships and challenges in a cross-cultural context because of transition from familiar to unfamiliar 
settings. For instance, in an unfamiliar environment, people experience challenges with regard to 
adjusting to a new culture, interaction and communication with the host community, language use, 
religion, politics, etc., frequently. Because of these obstacles, different intercultural 
misunderstandings and conflicts appear, specifically because of the lack of cultural and emotional 
understanding of differences (Lin et al., 2012). 
One of the important factors arising to understand more about tolerance in multicultural environments 
is cultural intelligence. In order to fill the gap of cultural differences and dispense with the resultant 
feeling of insecurity and unease on both sides, it is necessary to recognize these differences and 
improves the ability to communicate with foreigners. In other words, those who adapt themselves to 
various situations more easily have no major problem in embracing cultural differences. Cultural 
intelligence can serve as an index to evaluate the ability of adaptation with the new cultural structure. 
Earley (2002) introduced the concept of cultural intelligence to address the effect of individual 
differences on the formation of intercultural communications. The more one is culturally intelligent, 
the more he/she is able to understand various cultures and adapt him/herself to different cultural 
contexts (Earley & Ang, 2003). 
Not everyone is able to use cultural intelligence to adapt him/herself to intercultural environments. 
When the environment changes, people may face cultural challenges and find out that the behavioral 
patterns, emotions, attitudes and cultural values accepted in their own cultural context, may not be 
acceptable in other environments (Black & Gregersen, 1991). When in different cultural 
environments, people adapt themselves to the new situation and this is possible through cross-cultural 
adjustment.  
Cross-cultural adjustment is usually defined as the degree of one’s psychological comfort with 
various  characteristics of the host culture (Black, 1988;  Nicholson, 1984). Cross-cultural adjustment 
needs to address not only the work environments, but also weather conditions, local foods, linguistic 
diversity, cultural differences, and communication with the host society. This adjustment needs both 
short and long-term processes. If cross-cultural adjustment is carried out, effectively, it will result in 
psychological health, satisfaction, a good relationship with the host society and harmony with the 
working environment (Harrison et al., 2005). 
Today, psychologists consider emotional intelligence as an important characteristic difference along 
with scientific intelligence and contend that these differences can directly influence people’s ability 
of communication and thus their whole lives. Emotional intelligence is the people’s ability to express 
their individual emotions and to understand other people’s emotions (Law et al., 2004). Mayer and 
Salovey (1995) argued that people with a high level of emotional intelligence were more in control of 
their emotions in various situations and are more flexible than individuals with low emotional 
intelligence. Improving one’s cultural and emotional intelligences will help one adapt him/her to the 
work place, the host society and other general situations. 
Recent research contends that  people  with  a  high  level of CQ  in  their  native  culture  would  not 
necessarily  capable of  successfully adapting themselves to other cultural settings. Nevertheless, they  
might  have  a  better  chance  of  adjusting  to  other  cultural  environments, successfully (Moon,  
2010). Other studies indicate that cultural intelligence was one way or another related to emotional 
intelligence since people with a high level of emotional intelligence are mostly emotionally well-
adjusted (Earley et al., 2006). M. Karoubi et al.  / Management Science Letters 4 (2014) 
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With the increasing interest of politicians in non-oil revenue, tourism industry has received much 
more attention in the recent years. Considering the industry’s great potential to increase income, 
employment and foreign exchange earnings, and due to the little economic leakage, many of the 
policy makers try to replace the oil income with what the lucrative tourism industry can offer. This 
project aims to study the concept of cultural intelligence and to analyze the relationship between 
cultural intelligence and cross-cultural adjustment considering the mediator agent of emotional 
intelligence among outgoing tour leaders of city of Tehran, Iran. This research project aims to offer 
solutions and clues to tour leaders in general and outgoing tour leaders of Tehran in particular so that 
they would successfully control the challenges of cultural differences and manage their intercultural 
communication. 
The results of this research project can help improve the relationship between tour leaders and tourists 
and this in itself can increase tourists’ satisfaction, which is an efficient and valuable word of mouth 
advertisement for our country and thus facilitates the entrance of foreign tourists. 
2. Theoretical background and hypotheses 
2.1. Cultural Intelligence 
Earley and Ang (2003) are believed to be the first who introduced the concept of cultural intelligence. 
They defined cultural intelligence (CQ) as the ability to learn new patterns in cultural interactions and 
provide correct behavioral responses to these patterns. Cultural intelligence is, in fact, the ability to 
produce interactive and effective reactions to those people who are from various cultural 
backgrounds. Cultural intelligence enables people to recognize cultural differences through 
knowledge and understanding and behave appropriately in the face of different cultures (Van Dyne & 
Ang, 2005). 
Cultural intelligence has four perspectives, which will be elaborated in the following sections: the 
meta-cognitive aspect, which deals with the way an individual understands intercultural experiences. 
First of all, this aspect includes devising strategies before the intercultural encounter, analyzing the 
assumptions during the encounter and modifying mental maps in the case real experiences turn out to 
be different from the past expectations (Naeiji & Abbasalizadeh, 2011). Individuals with a high level 
of meta-cognitive cultural intelligence possess mental processes that allow them to know the time and 
the way of applying their cultural knowledge (Ang et al., 2007). 
Secondly, the cognitive aspect, which addresses the people’s understanding of cultural similarities 
and differences and demonstrates the people mental and cognitive maps and their understanding of 
other cultures. The cognitive perspective of cultural intelligence includes the understanding of 
economic and legal systems, dominant norms in social interactions, religious beliefs, aesthetic values 
and the languages of other cultures. Cognitive cultural intelligence helps understand cultural 
similarities in order to employ them to establish communication (Naeiji & Abbasalizadeh, 2011). 
People with a high level of cognitive cultural intelligence can interact more effectively with those 
from various cultures (Ang et al., 2007). 
The motivational aspect is the third factor, which concerns an individual’s interest in experiencing 
other cultures and communication with the people of other cultures. This motivation includes one’s 
interest in multicultural interactions and the self-confidence, which allows one to behave effectively 
in various cultural situations. With regard to this aspect of cultural intelligence, people can establish 
effective cultural interactions only if they are highly motivated and self-confident and believe in their 
abilities (Naeiji & Abbasalizadeh, 2011). Someone with a high level of motivational cultural 
intelligence are inclined to face the challenges happening in the new cultural environment and thus to 
defeat  frustration,  which  influences  the  ability  to  adapt  to  an  unfamiliar  culture (Ang et al., 
2007). Finally, the behavioral aspect is the last item, which shows an individual’s ability to employ 
appropriate verbal and non-verbal behaviors towards various cultures. The behavioral cultural   1236
intelligence includes a variety of flexible behavioral responses used under various circumstances and 
are modified and revised considering each specific interaction or situation (Naeiji & Abbasalizadeh, 
2011). Appropriate  communicational abilities manifested in words,  tone of speech,  body  language, 
facial  expressions, and gestures,  can help people be  more  easily  accepted by  in a given culture 
and develop better  social relationships  (Ang  et  al.,  2007). 
2.2. Cross-cultural Adjustment 
Cross-cultural adjustment is considered a psychological outcome associated with adaptation, which 
signifies the degree of comfort  one  feels  “in  his  or  her  new  role  and  the  degree  to  which  he 
or  she  feels  adjusted  to  the  role  requirements” (Black,  1988). Black’s  (1988)  model  is a 
popular  technique and serves as the  basis  for  many  previous  research projects  about  cross-
cultural adjustment (Palthe, 2004). Black’s model has three dimensions including general adjustment, 
interaction adjustment, and  work  adjustment.   
General adjustment influences on the everyday lives of migrants and it is referred to people’s comfort 
with the general living conditions (Reegard, 2011). These elements include living conditions, 
housing, food, shopping, living costs, recreational facilities, and health care (Harrison & Voelker, 
2008). Interaction adjustment includes the calm and peace, which people experience while interacting 
with the host societies in working or other environments. Reaching this level is the most difficult part 
of adaptation since various cultures have different traditions, cultural norms, behaviors and 
expectations (Black et al., 1991). This aspect also includes socializing and forming everyday 
relationships with the host society (Harrison & Voelker, 2008). Work adjustment, which addresses 
job responsibilities, performance standards and regulatory responsibilities, is realized when people 
adapt themselves to their work roles, responsibilities, and environments (Reegard, 2011). 
2.3. Emotional Intelligence 
Salovey and Mayer (1990) first introduced emotional intelligence and defined emotional intelligence 
as a kind of social intelligence, which enables an individual to observe others’ actions, differentiates 
between different emotions and channels one’s thoughts and actions using this information (Salovey 
& Mayer, 1990). Many researchers describe EI in terms of four factors including Self-Emotions 
Appraisal (SEA), which addresses an individual’s ability to figure out his or her profound emotions 
and to express those emotions naturally. Others-Emotions Appraisal (OEA), that is, the individual’s  
ability  to  perceive  and  understand  other people’s emotions. Regulation  of  Emotion(ROE),  which 
refers to the  individual’s  ability  to supervise  and  evaluate  his/ her  own emotions  and  perform  
quick  adjustments  and  modifications. Finally, Use  of  Emotion  (UOE) is the last one, which means 
the  individual’s  ability  to  channel  his/her emotions  in  a  positive  and  productive  way to carry 
out positive, constructive activities and personal performance (Lin et al., 2012).  
2.4. Cultural Intelligence and Cross-cultural Adjustment 
The research projects in this field have mostly focused on the different aspects of cultural 
intelligence. Few research projects have addressed the relationship between cultural intelligence and 
factors such as adjustment in working or other environments on an international scale. 
Cultural intelligence is associated with the individual’s ability to effectively adapt him/herself to the 
new cultural structure. That’s why the people with a high level of cultural intelligence are expected to 
succeed in their international missions in new cultural environments. It is usually believed that all 
aspects of cultural intelligence are associated with cross-cultural adjustment (Ramalu et al., 2011). 
The research projects in this field stress the effect of the four aspects of cultural intelligence on 
various variables. For example, some research indicates that there was a positive relationship between 
the cognitive aspect of cultural intelligence and cross-cultural adjustment, because it presents the M. Karoubi et al.  / Management Science Letters 4 (2014) 
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factor of knowledge in the process of adaptation; that is, it indicates the knowledge of public culture 
and the knowledge of cultural differences (Ang et al., 2006). According to Wiseman et al. (1989), 
cultural knowledge is of great significance in communication with the people of other cultures since it 
decreases the risk of misunderstanding. In a similar manner, the people with a high level of cognitive 
cultural intelligence adapt themselves to new cultural environments more quickly and more easily 
because they can recognize the unique and specific aspects of other cultures. 
Ang  et  al.  (2007)  contended that motivational cultural intelligence and behavioral cultural 
intelligence were associated with cultural adjustment, successfully.  Lee  and  Sukoco  (2007)   
reported  that  three  dimensions  of  cultural intelligence,  cognition,  motivation, and behavior 
maintained an important effect on one’s general living conditions, working environment and 
communication with native people. There is a positive relationship between motivational cultural 
intelligence and cross-cultural adjustment because people with a high level of cognitive cultural 
intelligence could deeply be interested in other cultures and thus can succeed in various cultural 
situations (Templer et al., 2006).  
Ang et al. (2004) contend that motivational cultural intelligence was not only associated with gender, 
age and citizenship, but also to the general adjustment. They also reported a positive relationship 
between behavioral cultural intelligence and cross-cultural adjustment, since people with a high level 
of behavioral cultural intelligence were more flexible and thus could change their behaviors in 
response to environmental sings, and particularly cultural signs (Gudykunst et al., 1988). 
Accordingly, this study proposes the following hypothesis: 
Hypothesis 1: There is a significant relationship between outgoing tour leaders’ cultural intelligence 
and cross-cultural adjustment.  
2.5. Cultural intelligence and emotional intelligence 
Few research projects have studied the relationship between cultural intelligence and emotional 
intelligence. Theoretically, an individual’s EI level is probably associated with their mental 
intelligence (e.g. Cognitive CQ) in various cultures and environments. In fact,  humans  are different  
in  various  manifestations  of  intelligence  such  as  IQ,  CQ,  and  EI. It is not common to trace a 
person possessing a high level of intelligence in all these dimensions (Gardner, 1993; Sternberg, 
1985).  
Moon (2010) examined the relationship between the four aspects of cultural intelligence and aspects 
of emotional intelligence. The study proved the difference and validity of cultural intelligence in 
comparison with emotional intelligence, which were consistent with other studies. The analysis of the 
results indicated that those who possess social abilities such as social awareness and communication 
management had a higher level of cultural intelligence than people with individual talents and 
abilities. In the end, the results confirmed the relationship between specific characteristics of 
emotional intelligence and specific aspects of cultural intelligence. 
According to Earley et al. (2006), cultural intelligence is in one way or another associated with 
emotional intelligence since individuals with a high level of cultural intelligence are more or less 
well-adjusted emotionally. In a similar manner,  while  interacting  with  various people  from   
different  cultures or while facing cultural problems within professional and non-professional spheres,  
people  with  a  higher level of emotional intelligence  are able to process cultural  cues  more  easily. 
They also  express  their emotions  effectively,  understand  other  people’s  intentions  more   
accurately  in order to  interpret  cultural  meanings,  control personal  emotions  to  avoid   
misunderstanding and miscommunication. Finally, they  employ  the  right  emotion  to  express  
themselves verbally and non-verbally. This helps to explain the great importance of CQ and EI. 
Therefore, people with a  high level of Cultural Intelligence  in their native culture  may  not     1238
necessarily  be  successfully adapt to different unfamiliar cultural  settings; however, they  may  have  
a  better  chance (Moon, 2010). Therefore, the following hypothesis is proposed: 
Hypothesis 2: There is a significant relationship between outgoing tour leaders’ cultural intelligence 
and emotional intelligence.  
2.6. Emotional intelligence as a moderator agent between cultural intelligence and cross-cultural 
adjustment 
In recent years, many researchers have concentrated on EI. According to Bar-On (2000), for instance, 
the competencies to solve adjustment obstacles  in  a  cultural  context  and  therefore  to  obtain  a  
better  cultural  ﬁt is viewed as Jassawalla et al. (2004). Gabel et al.  (2005)  showed in their studies 
that EI could be effective in expatriating manager selection, absolutely. It can also reduce the   
hesitation and  frustration,  which originate  from  cross-cultural  adaptation  and  augment  success  
in  international  assignments.  Kim et al. (2006) maintained that through  getting  along  with  local  
individuals, emotional and informational  support  could  contribute to the reduction of  uncertainty in 
individuals and in an easier fashion obtain information concerning cultural  norms  and  behaviors. 
Earley  and  Peterson  (2004)  and  Earley  and  Ang  (2003) stated that  adaptation  across  cultures  
is not included in EI  and it may be culturally speciﬁc. In other words, those individuals whose EI is 
high in their own native culture may not be capable of generalizing this ability across cultural 
contexts. Moreover, effective intercultural adaptation and interaction cannot be achieved through 
automatic transferring of these skills. Earley  and  Peterson  (2004), however, highlighted  that  a  
sufficient  discussion  of  the  cross-cultural  context. 
Moon (2010) reported that EI could be effective when having contacts with people coming from 
various cultural backgrounds. Gabel et al. (2005)  showed  that  cultural  differences  act  as   
moderators and exert important  inﬂuences  upon  the  intensity  of  the  relationship  between  EI  and  
cross-cultural  adjustment.  In other words,  the  cultural  gap  between  the  host  and  home  cultures  
of  global  managers could be filled with EI,  which  leads to  increasing the  possibilities  for  better  
cross-cultural  adjustment. Gabel et al. (2005) reached to a higher  relationship  between  EI  and  
cultural  adjustment which they found significant; all dimensions  of  EI.  Excluding this last case, 
most of the literature reviews reported that EI and its dimensions could play essential role as a 
predictor of cross-cultural adjustment.  
Yoo et al. (2006), for instance, showed in their study of international students that emotional 
recognition ability, as a component of EI, can foresee positive intercultural adjustment. Emotional  
recognition  is  essential  for  positive  cross-cultural  adjustment. These emotions are unavoidable in 
intercultural life. According to Lillis and Tian (2009), through  its  dimensions  of  empathy  and  
social  skills  in  a  cultural  environment,  EI could  raise  sensitivity  and awareness of cultural 
differences and minimize cross-cultural miscommunication within dissimilar groups. Lin et al. (2012) 
demonstrated that cultural intelligence had a positive impact on cross-cultural adjustment and 
emotional intelligence modifies the relationship between cultural intelligence and cross-cultural 
adjustment in a positive way. 
All in all, it can be logically assumed that EI  with its dimensions could help individuals  give word to 
their emotions in a suitable  way and watch their own behaviors well,  in  order to prevent 
misunderstandings and conﬂicts happening in a cross-cultural  context. Therefore, EI with its 
dimensions are essential factors, which make adjustment easier when encountering a totally different 
cultural environment. Accordingly, this study proposes the following hypotheses. 
Hypothesis 3:  There is a significant relationship between cultural intelligence and cross-cultural 
adjustment considering the mediator agent of emotional intelligence among outgoing tour leaders. 
Hypothesis 4: There is a significant relationship between outgoing tour leaders’ emotional 
intelligence and cross-cultural adjustment. M. Karoubi et al.  / Management Science Letters 4 (2014) 
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With regard to the above-mentioned facts, the conceptual model of the research project is designed in 
Fig. 1 as follows, 
 
 
Fig. 1. The proposed study   
3. Method 
 
3.1. Sample and data collection 
 
This research is an applied one based on the aim of the study and is descriptive from the respect of 
gathering data. The  data  were  analyzed  using  correlation analysis and path analysis  to  test  the 
effect  of  CQ  on  cross-cultural  adjustment,  and  the  moderating  effect  of  EI  on  the  relationship  
between  CQ  and  cross-cultural  adjustment. The statistical society of this research includes leaders 
of outgoing tours from Tehran. For determining sample size, sampling formula from infinite society 
was used. Since a number of questionnaires might have not been filled and returned or not fully 
answered, 400 questionnaires were distributed among which 330 questionnaires were confirmed. 
Content validity of questionnaire was achieved with the help of thesis supervisor and reader, and its 
construct validity was achieved through conﬁrmatory factor analysis. The normality of data was 
achieved with the help of Kolmogorov-Smirnov test to investigate a significant relation between main 
variables of Pearson correlation test and eventually investigate first, second, third, and fourth 
hypotheses through modeling structural equation and Pearson correlation coefficient. 
 
3.2. Measures and Variables 
Adopting CQ scale from Ang et al. (2007), 20 CQ items were classified into four dimensions. A nine-
item measure from Robie and Ryan (1996) was used to measure cross-cultural adjustment. From this   1240
measure the items related to work were excluded. In addition, a sixteen-item measure by Law and 
Wong (2002) was used to evaluate the level of EI among respondents. Questionnaire reliability was 
examined with the help of Cronbach alpha test. Cronbach alpha was 0.81 in cultural intelligence, 0.79 
in cross-cultural adjustment, 0.88 in emotional intelligence, and 0.86 for the alpha of the research. 
Since they were all above 0.60, they were accepted which indicates accepted reliability of research 
questionnaire. 
4. Results 
To test the normality of data distribution, Kolmogorov–Smirnov test was used. The level of 
significance for cultural intelligence variable is 0.329 which is bigger than 0.05 and therefore this 
variable is normal. To determine the variable concerning cross-cultural adjustment the level of 
significance in cross-cultural variable is 0.075 which is bigger than 0.05 and therefore this variable is 
normal too. Since variables data were distributed normally, parametric tests were used and Pearson 
correlation test was used to investigate the relation between main variables. Moreover, structural 
equation modeling was used to test hypotheses and study the causal relation between variables. 
The means of research main variables are in an appropriate level (almost bigger than average). Also 
as Table indicates there is a positive and significant relation between cultural intelligence and cross-
cultural adjustment (Sig<0.01, r=0.61), cultural intelligence and emotional intelligence (Sig<0.01, 
r=0.40), and emotional intelligence and cross-cultural adjustment (Sig<0.01, r=0.62). Since relations 
were significant in the certainty level of 99%, all relations between variables were significant and 
hypotheses investigating the relation of two variables were confirmed. As Table indicates, since 
correlation coefficient determines the intensity of significance between two variables, it can be said 
that the relation between emotional intelligence and cross-cultural adjustment with 0.62 correlation is 
in a higher level than the relation between cultural intelligence and emotional intelligence and it is 
almost in the same level with the relation between cultural intelligence and cross-cultural adjustment. 
Table 1  
Main variables`s Pearson Correlation 
Variable  Mean  Std. Deviation 1 2  3
1.Cultural Intelligence  3.98  0.43 1  
2.Cross-cultural Adjustment  4.02  0.49 0.61
** 1 
3.Emotional Intelligence  3.90  0.53 0.40
** 0.62
**  1
* Correlation is significant at the 0.05 level       ** Correlation is significant at the 0.01 level 
 
4.1. Confirmatory Factor Analysis (CFA) 
In this part, data gathered from questionnaires are studied using LISREL software. 
 
Fig. 3. The results of structural equation modeling  
 M. Karoubi et al.  / Management Science Letters 4 (2014) 
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Table below reveals the most important of indexes and shows that the pattern is in an acceptable 
status in the explanation and fit. 
Table 2   
Fitting Indices 
Index Name  Obtained Value  Acceptable Range 
૏૛
܌܎ ൗ   2.91  Less than 3 
GFI  0.91  More than 0.9 
RMSEA  0.087  Less than 0.9 
CFI  0.93  More than 0.9 
AGFI  0.86  More than 0.9 
NFI  0.95  More than 0.9 
NNFI  0.89  More than 0.9 
 
According to the results of Table 2, all fit indexes for the model are within an acceptable level. 
Therefore, it can be said that the suggested conceptual model has an acceptable fit. 
4.2. Hypothesis Testing 
The first hypothesis states that there was a significant relationship between cultural intelligence and 
cross-cultural adjustment. According to t statistical figure, cultural intelligence variable in the 
certainty level of 99% has a positive and significant effect on tour leaders' cross-cultural adjustment. 
The relation between these two variables is a linear and direct one. Therefore, when cultural 
intelligence improves, tour leaders' cross-cultural adjustment increases. R
2 equals 0.37. Thus, 
cultural intelligence variable could predict 37% of changes of tour leaders' cross-cultural adjustment. 
According to the second hypothesis, tour leaders' cultural intelligence has a significant relation with 
their emotional intelligence. According to t statistical figure, cultural intelligence variable in the 
certainty level of 99% has a positive and significant effect on emotional intelligence. The relation 
between these two variables is a linear and direct one. Therefore, when tour leaders' cultural 
intelligence improves and changes, their emotional intelligence increases. R
2 equals 0.31. Thus, 
cultural intelligence variable could predict 31% of changes of tour leaders' emotional intelligence. 
The third hypothesis indicates that cultural intelligence, given the mediatory role of emotional 
intelligence, has a significant relation with tour leaders' cross-cultural adjustment. In this hypothesis, 
the simultaneous investigation of two paths in which cultural intelligence effects cross-cultural 
adjustment is required. This is done in line with the method proposed by Venkatraman (1989) to 
investigate the significance of role of variables' mediators. In this regard, whenever the amount 
achieved by multiplying correlations of paths qualified for mediatory variable is bigger than the direct 
relation of dependent and independent variables, it can be said that the role of mediatory variables is 
significant. This effect is calculated as the following: 
Indirect effect= direct effect of cultural intelligence on EQ × direct effect of emotional intelligence on 
cross-cultural adjustment 
The multiplied result of correlations of paths qualified for mediatory variable is 0.24 which is smaller 
than the direct relation of model's direct and indirect variables which equals 0.76. Thus, it can be 
inferred that emotional intelligence significantly plays the role of mediator in this relation and as a 
result the second hypothesis of research is not confirmed. Total R
2 equals 0.21given the direct path. 
This coefficient investigates the predicting ability of dependent variable by independent variable(s). 
Therefore, considering mediatory variable EQ, cultural intelligence has predicted 21% of changes of 
cross-cultural adjustment.   1242
According to the fourth hypothesis, tour leaders' EQ has a significant relation with their cross-cultural 
adjustment. According to t statistical figure, EQ variable in the certainty level of 99% has a positive 
and significant effect on cross-cultural adjustment. The relation between these two variables is a 
linear and direct one. Therefore, when tour leaders' EQ improves and changes, their cross-cultural 
adjustment increases. R
2 equals 0.27. Thus, EQ variable could predict 27% of changes of tour leaders' 
cross-cultural adjustment. Table below shows a summary of hypotheses results. 
Table 3 
The results of path analysis 
Research hypotheses  Path Coefficient     R
2 Correlation     t  Hypotheses Results 
1  0.76     0.37    5.62
**  Not Rejected 
2  0.56     0.31    4.65
**  Not Rejected 
3  0.24  (Considering Direct Path 0.21)   3.03 Not Rejected 
4  0.44     0.27    3.19
** Not Rejected 
* Correlation is significant at the 0.05 level             ** Correlation is significant at the 0.01 level 
 
4. Discussion 
 
The  purpose  of  the  present  study  was  to  examine  the  relationships  among  CQ,  EI,  and  cross-
cultural  adjustment. The results of this research project show that cultural intelligence had a positive 
and significant influence on tour leaders’ cross-cultural adjustment at the 99% significance level 
(0.76 path coefficient). Hypotheses testing showed that there was a causal relationship between 
cultural intelligence and cross-cultural adjustment among tour leaders by means of modeling 
structural equations. The results of this research project show that 37% of the fluctuations of cross-
cultural adjustment could be defined and described by the variable of cultural intelligence.  The 
results of this research project confirm the findings of previous research projects carried out by 
Ramalu et al. (2011), Wiseman et al. (1989), Lee & Sukoco (2007), Templer et al. (2006), Ang et al. 
(2006) and Gudykunst (1988) . The results demonstrate that the outgoing tour leaders with a high 
level of cultural intelligence could adjust themselves to the situations of their travel destination, 
embrace the general living conditions of the host country and establish a positive relationship with the 
people. 
Results show that the outgoing tour leaders’ cultural intelligence has a positive and significant effect 
on their emotional intelligence at the 99% significance level (0.56 path coefficient). Hypotheses 
testing showed that there is a causal relationship between cultural intelligence and emotional 
intelligence among tour leaders by means of modeling structural equations. The results of this 
research project show that 31% of the fluctuations of tour leaders’ emotional intelligence can be 
defined and described by the variable of cultural intelligence. Those who have a better understanding 
of their environment can establish a positive communication with it and can control and leader the 
environmental variables more effectively. This is manifested in cultural intelligence and its 
relationship with emotional intelligence, which mostly focuses on people’s emotions. These results 
are in line with the findings of Moon’s (2010) research. The results do not confirm a causal 
relationship between cultural intelligence and cross-cultural adjustment considering the tour leaders’ 
emotional intelligence since path coefficient value considering mediator variable, is less than direct 
path coefficient between independent variable and dependent variable. The results of this research 
show that 21% of the fluctuations of cross-cultural adjustment can be defined and described by the 
variables of cultural intelligence and emotional intelligence. The third hypothesis is not confirmed, 
but the influence of cultural intelligence through emotional intelligence is undeniable; however, in 
comparison with the influence of emotional intelligence, this is not directly significant. As previously 
discussed, those with a higher level of cultural intelligence have a stronger emotional intelligence, 
and thus are more flexible in the reception of environmental variables especially human behaviors. 
Lin et al. (2012) studied the influence of cultural intelligence and emotional intelligence on cross-
cultural adjustment. Their findings show that cultural intelligence, which controls factors such as age, 
gender, and English language mastery, has a positive influence on cross-cultural adjustment, and M. Karoubi et al.  / Management Science Letters 4 (2014) 
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emotional intelligence modifies the relationship between cultural intelligence and cross-cultural 
adjustments in a positive way. 
The findings of this study also show that the outgoing tour leaders’ emotional intelligence has a 
positive and significant effect on their cross-cultural adjustment at the 99% significance level (0.44 
path coefficient). Hypotheses testing also showed that there is a causal relationship between 
emotional intelligence and cross-cultural adjustment among tour leaders by means of modeling 
structural equations. The results of this research show that 27% of the fluctuations of tour leaders’ 
cross-cultural adjustment can be merely defined and described by the variable of emotional 
intelligence. As previously discussed, emotional intelligence enables people to monitor their own 
emotional states and also others’ actions, to distinguish between different emotional states and 
employ their knowledge and information in order to channel their thoughts and actions (Salovey & 
Meyer, 1990). All these elements provide a man with the power to recognize, choose and behave 
effectively and optimally. Such a person can adapt himself to the cultural environment and thus 
develop a better understanding of it. This characteristic is especially required for tour leaders who 
should interact with different people from different cultures and thus should employ different 
behaviors while communicating with each cultural group. Jassawalla et al. (2004), Gabel et al. (2005) 
and Kim et al. (2006) also achieved similar findings. 
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